CITY OF PHOENIX
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ITEM CITYWIDE RFP 16-142 BODY WORN
VIDEO CAMERAS-
REQUIREMENTS CONTRACT

Request to authorize the City Manager, or his designee, to enter into a contract with Vievu,
LLC to provide body worn video cameras for the Police Department. Further request
authorization for the City Controller to disburse all funds related to this item.

This contract will allow the Phoenix Police Department to increase deployment of body worn
video cameras and enable future expansion to the entire patrol division as authorized by the
Council adoption of the 2016-17 budget. The body worn cameras will demonstrate the
commitment to transparency, ensure the accountability of its members, increase public trust in
officers, and protect members from unjustified complaints of misconduct.

Procurement Results

Request for Proposal (RFP) 16-142 was conducted in accordance with Administrative
Regulation 3.10. There were nine offers received by the Procurement Division on March 25,
2016. Five proposals were deemed non-responsive for not meeting the requirements of the
solicitation.

The proposals were scored by a five-member panel evaluation committee based on the
following criteria: Method of Approach (350 points), Testing (250 points), Experience and
Quialifications (200 points), and Cost (200 points). The top three proposers and their scores
are as follows:

Proposer Points 5 Year Aggregate Amount
Vievu, LLC 906 $3,630,540.00
Taser International 818 $5,972,400.00
Watchguard Video 593 $4,735,615.00

The Deputy Finance Director recommends that the offer from Vievu, LLC be accepted as the
highest scored, responsive and responsible offeror. Taser International was disqualified due to
a violation of the transparent lobbying clause.

Contract Term
The initial five-year contract term shall begin on or about November 1, 2016 and end on
October 31, 2021.

Financial Impact

The aggregate contract value will not exceed $3,630,540.00. The Police Department
anticipates purchasing a total of up to 2,000 over the life of the contract. The Police
Department has the option of trading in existing cameras. The vendor is offering a $200 credit
for each camera. Funds are available in the Police Department’s grant funds and operating
budget.

Responsible Department

This item will be reviewed by the Public Safety and Veterans Subcommittee at its November 9,
2016 meeting. Information on their discussion and action will be available at the full City
Council meeting. This item is recommended by Assistant City Manager Milton Dohoney Jr.
and the Police Department.




